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Overview

A number of industry prime contractors® are working closely with representatives from the UK
Ministry of Defence to help in the process of defining the Contractor Logistic Support (CLS)
requirements for the MOD’s Future Logistic Information Services (FLIS). A pilot team,
comprising MOD and Industry staff embedded within the Logistic Network Enabled Capability
(Log NEC) Programme, worked to design and test the ‘Green Box’ concept for approximately a
year. The success of this work has led to this becoming an enduring activity and the ‘Green Box
within the Log NEC Front Door Process’ is described fully elsewhere?.

Prime contractors of CLS services to the MOD are invited to join the Green Box. The Green Box
activity is happening within Defence Equipment and Support (DE&S) under the leadership of
Brigadier Alan Clacher, Head of Log NEC Programme, and is sponsored by Air Vice Marshal
Matt Wiles, Director, Joint Support Chain. More details about how join the Green Box, or to
obtain more information, are provided in the final section of Frequently Asked Questions.

“The ‘Green Box' is a team made up of In contributing to the definition of
the CLS information requirements,

representatives from the MOD and a number of
. . L the work of the Green Box team
industry providers embedded within the Log NEC benefits both the MOD and Industry

Programme. The_team is working to defme how enabling all parties to make better
Contractor Logistic Support (CLS) requirements decisions, increase efficiencies and
should be incorporated into the MOD'’s, and reduce the cost of supporting the
industry’s future logistics information services MOD’s air, land and sea platforms.
requirements, so that logistics systems support the It provides an inclusive, end-to-end
needs of both MOD and the CLS providers.” and through-life perspective whose
http://www.mod.uk/Defencelnternet/MicroSite/ DES/OurTeams/JointSupportC outputs will ultimately enhance
hainTeams/TheLogisticsNetworkEnabledCapabilitylogNecProgramme.htm front-line capabilities.

This article presents the Green Box in the context of the Log NEC Programme and FLIS, making
use of a ‘Visual Dialogue Picture’ known as the Log NEC Rich Picture (see page 2) that
graphically captures the Log NEC Programme, along with a schematic overview of the FLIS
Logistic Enterprise Architecture (also see page 2). Understanding both of these pictures is
crucial to grasping the nature of the work of the Green Box

The MOD is clear on the value and enduring nature of the Green Box and states of the pilot:
“The companies involved are all delivering logistic support to defence. Industry must be able to
provide input to the requirements of defence future logistic information architecture, so that the
systems support the needs of both defence and industry...” Source :MOD website at
www.mod.uk/Defencelnternet/FactSheets/GreenBox.htm

NB: If you are part of an organisation who is a CLS provider to the MOD and has not
been involved with the pilot Green Box, and you wis h to know more about how your
organisation can participate in the Green Box, plea  se refer to the final part of the
FAQs section for contact details.

* Green Box members include MOD specialists and subject matter experts from AgustaWestland, BAE Systems,
Boeing, Lockheed Martin, General Dynamics Rolls-Royce Thales who all provide CLS services to the MOD, & UKCeB.

2 See a version of this article with an Appendix at www.ukceb.org, at General Documents> Green Box
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Frequently Asked Questions (FAQS)
The FAQs format is used to provide more information about the Green Box

What does the Green Box Do?  The Green Box comprises core staff who participate as a team
to deliver an assessment process for IS requirements presented to the Log NEC Front Door
Process. They are empowered within their respective organisations to ‘reach-back’ and call
upon subject-matter-experts as required. .

Where does the Green Box operate? It operates in the Log NEC Architecture & Programme
Management zones shown in the Rich Picture. The Green Box is part of the ‘Front Door’
process that is shown within Programme Management in the Rich Picture (see below).

What did the pilot Green Box work
achieve? The pilot provided a ‘hands-
on’ means to establish how effectively
Industry and the MOD could work
together to create an enduring process
to assess jointly the future IS
requirements. It used exemplars to test
operating methods, refined and
documented these, gauged the
potential benefits for both parties and
modelled how the Green Box would
work.

It showed it was possible to make a

step-change in the working approach in

this area including the depth of
collaboration possible. Historically, in-depth dialogue in these areas has been absent, to the
detriment of IS requirements development. The mature team approach to engagement
demonstrated within the Green Box pilot has developed a structured collaborative methodology
and a model of working based on jointly evolved processes.

Pilot work using representative exemplars, has shown that the Green Box approach will
accommodate the inherent competition amongst Industry suppliers by focusing on the
dimensions of mutual interest. A structured, consistent and open methodology delivers robust
assessments early on in the Front Door process, something that serves the ‘greater good’ across
Defence.
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Conventionally, IS requirements are often couched in terms that focus on issues at a more
technical and operational level — for example, a requirement for a new interface between two
systems. The Green Box approach ‘forces’ consideration of higher level dimensions, starting at
the Business/Conceptual Design (top-left-hand box) and cascading along both axes. This more
holistic assessment demands more rigorous construction of the ‘business case’ and encourages
insights such as possible linkages and avoidance of duplication than would otherwise be the
case. It also optimises resources and provides flexibility by using core staff who can ‘reach back’
within their respective organisations to engage subject matter experts as appropriate.

Why is the role of the Green Box valuable? The Green Box'’s role is valuable because it
will help save money and improve efficiency for both MOD and Industry, in particular in relation
to the operation of Contractor Logistic Support. The Green Box provides, at a very early stage of
the Front Door process, a professional and thorough appraisal by subject-matter-experts
requests for IS requirements. This ‘super-filter’, based on a range of subject matter expertise, is
able to make recommendations that should improve decisions and provisions for through-life
support for Defence.

Under what circumstances does the Green Box approac h come into play? The criteria of
use of the Green Box are instances where:

there are benefits and/or impacts involving two or more CLS providers, and/or
information requirements have the potential to deliver benefits to MoD if a significant number
of CLS providers adopted the solution

Where does the resource come from and how is it fun ~ ded? The industry resource
commitments are for 5 days per month funded by the individual participating companies. This is
supported by a full time Industry representative funded by MOD .

What are the benefits of engagement in the Green Bo  x? These will differ for each Industry
CLS provider. However, there are common benefits to be derived from being an active
participant on matters that are likely to affect the future of CLS contracts, whether directly or
indirectly. (Please also refer to the next FAQ about what’s going to be different...) The Green
Box marks a further step-change in the maturity of engagement between Defence and Industry.
At such times, it's as well to ask, as the saying goes, “Is it better to be in the tent?”

What is going to be different using the Green Box a  pproach from the way things work
now? The Green Box will enhance the way we work in the long term based upon:

The captured information requirements will assist in reducing Defence and industry providers’
cost of delivering CLS contracts

Information system capability will be harmonised across platforms and domains to provide
the best return on investment

Information management will be improved, increasing the accuracy of fleet and asset
management

Issues that affect contract logistic support delivery will be resolved more quickly and easily
Policy will be better informed, enabling risks to be mitigated more effectively and support an
extended defence enterprise

A stable statement of requirements will be provided, leading to lower information availability
risks

The industry providers’ experience will be applied to key defence logistic decisions, giving
industry an increased visibility and role.
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What is the Rich Picture for Log NEC? It's a depiction of how the ‘real world’ of military
operations meshes with Industry and how this joint interwoven activity is underpinned by
Information Systems. It shows the strategic ‘grand plan’ and interrelationships of IS provisions.
It ‘tells the story’ of how things will be organised in architecture and system terms, helping assist
development of a coherent vision, roadmap and collaborative activities.

Download a jpg version of this ‘Rich Picture’ from UKCeB website at General Documents > Green Box

What should you do next?  For more information, in the first instance, please contact a
representative of the Green Box:

Paul Johnson - paul.johnson2@baesystems.com for Industry, or
Rick Campbell - DESSCS-ProgsBusArch@mod.uk for the MOD

Both are professionally agnostic with respect to the participating organisations and Log NEC.

To join the Green Box, or to make other enquiries, please contact the UKCeB. UKCeB
Executive Director Steve Shepherd (steve.shepherd@ukceb.orqg) is part of the Programme
Board for the Green Box that is involved in processing applications to join.
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